
Step 4b: Place the XIM 2 board over the wires. Be sure that you position the board the correctly. You should now solder each 
wire, starting from A and going in order to REF. GND (just beside REF) is not used. Bend the wire you are soldering back and 
downward towards the bottom of the controller. Align it to the pad it is being attached to. Cut the wire the shortest length you can 
while still being able to manage it easily, and solder it to the pad. Continue to solder all wires to the board in this manner. 
 
For reference, here is how the completed install should look: 
 

 
 

After you have soldered all of the button and dac wires, we must solder the power and ground wires. The correct GND to use for 
power is beside P1 and P0. This GND can be run to the test point directly to the left of the headset port. 5V must be run to the 
other side of the board. Carefully route your 5V wire so that the controller closes properly. 
 
Step 5b: Now that all of your button, dac, and power wires are soldered, it is time to finish up the install and solder on the USB 
cable. If the cable is placed too far up, the controller will not close properly. The USB cable must also be placed away from the 
white connector on the controller circuit board. Use the following pictures as a reference to where to install the USB cable. 
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Drill a hole in the controllers casing in reference to the pictures. Run the USB cable up through the hole. The casing 
around a portion of the USB cable must be stripped off. Measure out how much USB cable you will need to reach 
the XIM 2 board. Strip off the excess casing as shown in the above picture. Placed the USB cable above the round 
plastic standoff and glue it down. Hot glue is recommended for this. Try to get it to look exactly as it does in the 
picture.  
 
Step 5c: Although installation is now complete, do not reassemble your controller just yet. First we must test / debug the 
controller to confirm everything is working correctly. 
 
Install the XIM 2 software package. During the installation of the software, you will be asked to calibrate your controller. Leave 
your XIM 2 and Controller unplugged until the Installer directs you to do otherwise! While the calibration is running, make sure 
the triggers are not pressed and the joysticks are centered! Do not touch anything during this procedure. 
 
After the calibration is complete, you will need to run XIMDebugger. This will randomly press buttons on your controller and 
read the controllers state to make sure they are being pressed. If the debugger fails, you have a bad connection. The debugger will 
show you what failed. For example: 
 
If you see this: 
 
XIM       : <*>Y 
Controller: < >Y 
 
It means XIM pressed Y on the controller, and the controller returned nothing. This means the connection is bad to that location. 
 
If the debugger runs without failure, you may stop it after a couple thousand iterations. 
 
Step 5d: Reassemble the controller. Do not force the controller closed! Be sure that not wires are in the way of any moving parts. 
 
Installation is now complete! Please see the XIM360 forums for help with configs for all of your favorite 360 titles! 
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